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WOMEN	FIRST!	
Gender	diversity	in	the	construction	workforce	

increases	racial	diversity	
	

	

Beginning	in	1983,	Boston’s	Resident	Jobs	Policy	(BRJP)	required	workforce	diversity	targets	on	all	public	
construction	projects	and	any	private	construction	in	the	city	over	100,000	sq.	feet.	The	original	targets	
were	10%	women’s	work	hours,	40%	“minority”	hours	and	25%	resident	hours.	As	of	January	2018,	the	
targets	have	been	raised	to	12%	women’s	hours,	40%	people	of	color’s	hours	and	51%	resident	hours	
and	the	threshold	for	private	work	was	lowered	to	50,000	sq.	Enforcement	of	the	Ordinance	has	been	
weak,	but	over	the	past	decade,	labor	and	community	groups	have	engaged	with	the	City	to	strengthen	
both	the	targets	and	enforcement	strategies.	In	2012,	compliance	data	were	put	online	and	in	2016,	data	
were	posted	in	searchable	and	downloadable	format.*
	
Accessible	data	have	made	it	possible	to	examine	the	question	of	the	impact	of	targets	on	the	most	
disadvantaged	population	in	the	construction	workforce,	women	of	color.	The	data	clearly	show	that	
women	of	color	have	consistently	worked	the	majority	of	tradeswomen’s	hours	in	the	City	of	Boston	for	
many	years.		
	
TABLE:	Gender	diversity	in	Boston’s	construction	workforce,	2013-2017	
YEAR	 Total hours 

worked on 
covered projects 

Total hours worked 
by tradeswomen  

Tradeswomen’s hours 
as % of total hours 

Hours worked by 
tradeswomen of 
color 

% of women’s hours 
worked by tradeswomen 
of color 

2013 6796668 283247 4.17% 157808 55.71% 
2014 7416765 325600 4.39% 183150 56.25% 
2015 9961220 465489 4.67% 240327 51.63% 
2016 8590497 443447 5.16% 233478 52.65% 
2017 8935210 446388 5.00% 247892 55.53% 
2018 10067341 521748 5.18% 280963.8 53.85% 
2019 11386578 717004 6.30% 386656.1 53.93% 

	
A	review	of	historical	data	from	before	2013	
supports	the	conclusion	that	tradeswomen	of	color	
are	working	the	majority	of	tradeswomen’s	hours	
in	Boston.	The	2013	report	on	the	implications	of	
Boston’s	resident	targets,	(Thompson,	J,		“No	More	
Excuses”),	found	that,	of	the	hours	worked	by	
tradeswomen	who	were	also	residents	of	Boston,	
63%	were	worked	by	women	of	color.		
	
We	conclude	that	in	Boston,	Women	First!—a	
strategy	which	prioritizes	meeting	gender	
targets--	privileges	tradeswomen	of	color	and	
increases	racial	diversity	in	the	construction	
workforce.		

																																																								
*	https://data.boston.gov/dataset/boston-jobs-policy-compliance-reports/resource/5ab4b4de-c970-4619-ab55-
ce4338535b24?filters=Agency%3ABRA	


